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overview

The Diocese of Oakland seeks an Executive Director to take charge of the newly established Lumen 
Christi Academies (LCA), an organization of seven Catholic Preschool-8th Grade schools within 
the Diocese. Announced in the fall of 2017, LCA will launch in the fall of 2018 and are expected to 
attract families and garner support from major foundations interested in a robust academic setting 
permeated with Catholic values with Christ at the core.

In this critical new role, the Executive Director will be responsible for launching and supporting an 
innovative model of Catholic education that blends the best of Catholic traditions with a bold new 
commitment to preparing ethical scholars who will contribute to a bright and joyous future. Primary 
areas of focus will include development, operational coordination, and ensuring an adequate level of 
resources and support principal and teacher development across the seven schools. The Diocese 
welcomes candidates with significant transformational and/or entrepreneurial leadership experience 
and collaborative business acumen, and a passion for the mission of Catholic education.

the dioCese

The Roman Catholic Diocese of Oakland was created in 1962. The estimated population of Alameda 
and Contra Costa counties is over 2.7 million people with a Catholic population projected at 394,000.

Currently serving the needs of the faithful are 391 priests, 112 deacons, 399 religious brothers and 
sisters, and many lay volunteers in 84 parishes, 11 pastoral centers, and other diocesan offices. 
Including religious education programs, there are over 45,000 students under Catholic instruction in 
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Diocesan Mission

To know Christ better and 
make Him better known.
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the Diocese at 39 elementary schools, eight high schools, two Catholic colleges, and several schools 
of religious formation.

The Catholic Church throughout the Diocese offers a range of service ministries assisting the elderly, 
the young, the poor, and the oppressed. As such, the Church is the largest provider of social services 
in the East Bay, delivering shelter, meals, counseling, education, healthcare, and other critical 
services free of charge to over 530,000 people of all faiths each year. As the Bay Area is known for a 
diverse population, the Diocese celebrates Mass in 15 languages including Spanish, American Sign 
Language, Vietnamese, Tagalog, and Latin.

Lumen Christi ACAdemies

Lumen Christi Academies (LCA) will consist of seven schools across Alameda and Contra Costa 
counties which were selected through a rigorous review of their strengths and resources and 
demographic data that shows these schools are needed to make Catholic education accessible to 
families who desire it. The seven schools that comprise the LCA are: Queen of All Saints, Concord; 
St. Anthony, Oakland; St. Catherine of Siena, Martinez; St. Cornelius, Richmond; St. Elizabeth, 
Oakland; St. Paul, San Pablo; and St. Peter Martyr, Pittsburg. Currently, these schools educate 
nearly 1,400 students and employ 86 faculty members.

The principals of the LCA are a hard-working, dedicated, and resourceful group of educators who 
enjoy collaborating with and learning from one another. They welcome the opportunity to grow under 
the new network. They are well-respected in their school communities and are eager to support and 
partner with the Executive Director and a new, centralized leadership team. 

“Thank you for your interest in the Lumen Christi Academies. By launching this new network, we are 
igniting a renaissance in East Bay Catholic education. Lumen Christi Academies is an intentional 

and daring refashioning of our beloved Catholic elementary schools to better serve our communities, 
families and students.

Every time we baptize a baby, part of the sacred rite reminds parents they are the first teachers of 
their children in our faith. And on that joyous baptismal day, the entire congregation smiles, applauds 

and agrees to help these parents. It is my happy duty as a bishop to make sure the parents and 
teachers who will share our faith with the next generation have the support they need. The most 
powerful and reliable resource I can offer is Catholic education, so central to developing the faith 

and morals of our children. There is no more effective way to form the whole person – intellectually, 
morally and communally – than to infuse a rigorous academic program with the timeless message 

of Jesus Christ, and deliver it in a safe, respectful atmosphere. Catholic education promotes lifelong 
commitment to faith, prayer and virtue, a high sense of social justice, greater numbers of religious 

vocations and an embrace of a way of life based on responsible stewardship.

If this vision resonates in your heart and soul, I ask you to seriously consider joining us in the Diocese 
of Oakland as we ignite the hearts, minds and souls of our young students and 

their families.”

-Most Reverend Michael C. Barber, SJ
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The LCA are being modeled after similar, successful efforts in Catholic dioceses across the country. 
There is already work being done with principals, pastors, professionals, and interested supporters 
and teams are actively working on mission and Catholic identity, governance, curriculum, human 
resources, operations, development and fundraising, and marketing, among other areas.

The network will have a common, rigorous curriculum designed to support the needs of 21st-century 
students. The Academies will drive a renewed emphasis on academic excellence with a special focus 
on science, technology, engineering, and math. All seven schools will serve the whole child with 
multiple enrichment programs including art, music, and physical education. Outstanding teachers 
will benefit from more extensive training and professional development. Over time, the network will 
invest in improved facilities, classroom technology, and teaching resources.

eAst BAy region, CALiforniA

The seven schools that comprise LCA are located in the East Bay, the eastern region of the San 
Francisco Bay Area. With roughly 2.7 million residents, the East Bay includes cities along the eastern 
shores of the San Francisco Bay and San Pablo Bay, as well as inland communities in Alameda and 
Contra Costa Counties. The cities that are home to the schools of the LCA present a diverse array 
of communities and landscapes; Oakland is a large urban city, Pittsburg and Concord are nestled 
in suburban areas, Richmond sits on 32 miles of waterfront, and the smaller cities of Martinez and 
San Pablo offer historic downtowns.

The principal city in the East Bay is Oakland, a fascinating place to live and learn, with rich multicultural 
influences, a strong and diverse economy, and a vibrant sports, arts and music culture. The city has 
also led the way nationally with its sustainability environmental practices, community engagement/
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organization, and racial and ethnic diversity. Oakland has long been a hub for large corporations, 
and more recently the city has attracted high-tech and green energy startups, creating a tech boom 
that has fueled the economy and attracted young, well-educated professionals to settle in the area. 
Nearby is the University of California, Berkeley. Its undergraduate and graduate education schools 
have collaborated with the Diocese of Oakland on many projects. 

Due to its location, Oakland has taken in a steady flow of immigrants for decades. This trend, 
combined with a significant influx of African Americans relocating from the Deep South in the 1940s, 
dramatically shaped the composition of Oakland’s population. The third most racially diverse city in 
the U.S., 65% of Oakland residents identify as non-white. As a result, Oakland’s culture has long 
been a richly multicultural place, from its vibrant Chinatown district to its place in music history as the 
West Coast hub for jazz and blues.

The city’s ideal climate makes for ample opportunity to explore the East Bay Regional Parks, which 
include three preserves and four parks, one of which is Redwood Regional Park. Right in Oakland’s 
center, just east of downtown, is perhaps the city’s most popular outdoor attraction, Lake Merritt, 
a large tidal lagoon featuring several bird refuges, a nature center, a children’s theme park, and a 
boathouse. With the greatest number of artists per capita in the U.S, Oakland’s art scene is ever 
growing. Jack London Square, the Fox Theater, and the Paramount Theatre all serve as venues for 
theater tours, music groups, art events, and more. Other places of interest include the Oakland Zoo, 
Oakland Museum of California, and the Oakland Aviation Museum. With its burgeoning economy, 
blissful weather, wealth of attractions and pastimes, and a lower cost of living than neighboring cities 
in the Bay Area, Oakland has much to offer.
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oPPortunities And ChALLenges

The Diocese of Oakland is deeply committed to this initiative and has channeled considerable resources 
and energy to ensure the success of Lumen Christi Academies. Within the broader community, there 
is a mix of openness, enthusiasm, and hope for this new endeavor to better support and improve 
educational opportunities for students. 

Given LCA is in its infancy and this is a new position, the most significant opportunity and challenge 
is one and the same: being the first. In addition, the Executive Director will also have the opportunity/
challenge of: 
• 
• Launching a high profile strategic initiative and gaining the confidence and trust of all key stakeholders.
• Creating and executing a development and advancement strategy to strengthen current resources 

and ensure the long-term sustainability of LCA.
• Serving in a highly visible capacity, seeking and building connections in the Bay Area to support 

LCA. 
• Developing best practices for the network and being resourceful in obtaining and utilizing limited 

resources.
• Searching for and installing LCA’s inaugural Chief Academic Officer, who will oversee the academic 

program. 
• Building a dynamic, high performing leadership team.
• Collaborating with seven dedicated, energetic, and hardworking school principals and supporting 

them through the transition and into a new model of Catholic education. 
• Ensuring consistency of academic achievement and leveraging opportunity across the seven 

schools.
• Creating an evidenced-based culture to capture data on student achievement and outcomes.
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• Building connections between and amongst seven school communities.
• Partnering with a diverse and dynamic Board of Directors. 
• Continuing to define and refine the direction and structure of LCA.
• Being comfortable in charting a new path and organizational culture with seven existing schools 

that can be led to even higher levels of achievement.

duties And resPonsiBiLities

The Executive Director serves as the chief executive officer of the corporation, reporting to the Board 
of Directors. As CEO, the Executive Director will be responsible for building and leading a team of high 
performing professionals dedicated to the mission and aspirations of LCA. In addition, candidates should 
be mindful of the following duties and expectations of the Executive Director:

• Responsible for fundraising and developing or obtaining other resources necessary to support 
LCA’s mission.

• Work closely with Board of Directors and leadership team to meet with, host and promote LCA 
with potential benefactors and donors.

• In partnership with the finance committee and Board of Directors, is responsible for fiscal 
management that generally anticipates operating within the approved budget, ensures maximum 
resource utilization, and maintenance of the organization in a positive financial position.

• Responsible to ensure compliance with applicable laws and all Diocesan policies.
• Actively participate in the recruitment, selection, and development of leadership team of the LCA, 

including positions for academic, development, operational, and financial leadership positions.
• In a consultative partnership with the Chief Academic Officer, is responsible for developing, 

planning, managing, supporting, organizing, and implementing the STEM programs within the 
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schools as well as providing leadership for all aspects of the network’s instructional program, 
including academic standards, instructional quality, school culture, use of data/technology, 
professional development, and talent management.

• Work closely with consultative school boards and principals at LCA’s schools to promote 
educational goals and achieve consistency among schools.  

• In consultation with LCA’s leadership team, provide on-going coaching and feedback to principals 
to help them develop in their roles as instructional leaders, while communicating and holding 
school principals accountable for high standards of excellence. 

• Ensure educators have efficient access to high quality student achievement data and use this 
data meaningfully to improve instruction.

• Support school leaders’ efforts to maintain and enhance school cultures that are highly
• structured, nurturing, joyful, and focused on student success.
• In a consultative partnership with the Chief Academic Officer, provide oversight to ensure 

instructional lessons are consistently standards-based, objectives-driven, and effectively 
delivered with a focus on individual student mastery.

• Assist with the design and implementation of enhanced professional development for principals 
and teachers based on individual and network-wide need.

• Collaborate with school leaders on hiring of staff when appropriate and assess recruitment efforts 
to ensure classrooms and schools are led by the most talented and dedicated educators possible.

• Facilitate collaboration among school leaders and teachers across school sites.
• Partner with school leaders to communicate effectively with parents and guardians.
• Effectively communicate LCA vision and objectives as well as progress in achieving the vision and 

objectives to a wide variety of constituents within Catholic education and the greater community.
• Foster a collaborative relationship with the Superintendent of Schools for the Diocese of Oakland.
• Oversee the development of school site advisory boards.
• 
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desired QuALities And QuALifiCAtions

The most compelling candidates will have an entrepreneurial, creative, and inclusive leadership 
style with an educational background and proven experience in forming directing and advocating for 
new initiatives. In addition, the Search Committee seeks candidates with the following qualities and 
characteristics:

• A practicing Catholic with the capacity and desire to lead, form, and transform in a collaborative 
and transparent manner. 

• Ability to establish and maintain effective working relationships with the LCA Board of Directors 
and within the Diocese of Oakland’s central services administration, particularly the Office of the 
Bishop and the Department of Catholic Schools.

• Relational leader with the ability to interface and engage diverse donor groups and school 
communities.

• Demonstrated ability to organize, direct, and coordinate operations.
• Affinity with, and passion for, the compelling mission of LCA and Catholic education.
• Talent for hiring and building teams with the ability to direct and support teammates who have 

varied responsibilities and expertise.
• Capacity to manage multiple tasks and taking the initiative to develop solutions to problems with 

limited supervision, time, and resources.
• Demonstrated success leading significant efforts to successfully close achievement gaps.
• Successful experience as a school leader in an urban environment preferred.
• Knowledge of major gift capital campaign and deferred/planned giving approaches and 

techniques; proven experience identifying, cultivating, and soliciting high-level giving prospects; 
proven experience developing strategic external alliances with partners and prospective donors.

• Strong ability to plan strategically and then execute these plans with attention to detail.
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• Exceptional written and verbal communication and listening skills and a charismatic presentation 
style that engages, inspires, and motivates others.

• Excellent interpersonal skills, with ability to build productive relationships with teammates and 
with external partners.

• Possess the utmost personal and professional integrity.
• An advanced degree with an emphasis in education, business, finance, organizational 

management, entrepreneurship, or public administration is strongly desired.
• Significant education based work experience in profit or non-profit agency operations, management 

and supervision, or an equivalent combination of experience and education.
• Ability to speak Spanish a plus.

While experience designing and implementing new and innovative educational models would 
be helpful, the most important qualities sought by the Board of Directors are a person with an 
entrepreneurial desire that is dynamic, has the capacity to build, and lead a transformation with a 
passion for mission, and the ability to inspire and create demand for the unique gifts of a Catholic 
education. This position is an exceptional and rare startup opportunity with seven existing schools, 
for candidates seeking to create a new model in effective Catholic education in the Roman Catholic 
Diocese of Oakland.

to APPLy

Given the Board of Directors’ desire for the new Executive Director to be in place well before the start of the 
2018 academic year, candidates are encouraged to submit their materials as soon as possible but no later 
than March 20. Interested and qualified candidates should submit electronically as separate documents 
(preferably as PDFs) the following materials:

• Formal cover letter expressing interest in the position and aligning your skills and experiences with the 
leadership needs of Lumen Christi Academies, as stipulated above;

• Current résumé with all appropriate dates;
• Brief statement of educational or leadership philosophy and practice;
• List of at least five references with name, title, phone number and email address of each (References 

will not be contacted until a serious mutual interest is established, and not without the candidate’s 
permission).

Please forward these materials to:

Bob Regan
Practice Group Leader, Catholic Schools Practice
bob.regan@carneysandoe.com

Jennifer Wong Christensen
Search Consultant
jennifer.christensen@carneysandoe.com


